Lake Forest High School District 115
Lake Forest, Illinois

Board Workshop/Executive Session
July 12,2011
4:00 - 7:00 pm

Seminar B

Agenda

I CALL TO ORDER AND ROLL CALL
IL EXECUTIVE SESSION
Discussion of matters related to the appointment, employment, or dismissal of
an employee or officer, pending litigation, collective negotiations, and other
exempt items that may come before the Board.
. Board Self-Evaluation - All

. Superintendent Evaluation - All

. 2011-12 Staff Compensation - Harry, Allen

. Board Election Proposal - Dick
. Town Meetings - Sharon
- Education
- Finance
- Operations
. Superintendent Search
. Personnel
. Negotiations - Negotiations Team

I1L ADJOURN TO EXECUTIVE SESSION

IV. ADJOURNMENT



