LAKE FOREST COMMUNITY HIGH SCHOOL DISTRICT 115

BOARD EDUCATION COMMITTEE

COMMITTEE CHARTER

This Committee provides oversight to all major High School educational initiatives, new
Programs, and makes recommendations on major topics to the Board of Education on
matters related to curriculum and instruction. The Committee provides guidance to
management on the accomplishment of educational strategic initiatives and student
outcomes. The Committee:

* Provides guidance for the coordination of Board educational initiatives and
potential improvements through Shared Services with Districts 65 and 67.

* Promotes and supports research and exploration into best practices of the
education program.

* Initiates community discussions of critical issues related to regular education,
special education, gifted education, and all major academic departments:
examples include forums, coffees, and town meetings.

* Provides representative Board review of the District educational programs.

* Provides community perspective on strategic direction in District academic
programs.

* Represents a diversity of perspectives and promotion of progressive
improvements in district programs.

* Shares information among Board Committees and interacts as needed.
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