MINUTES OF A REGULAR MEETING
OF THE BOARD OF EDUCATION
May 12, 2008

CALL TO ORDER AND ROLL CALL

A Regular Business Meeting of the Board of Education of Lake Forest Community High
School District #115, County of Lake, State of Illinois, was held on Monday, May 12,
2008 and called to order at 7:00 p.m. in the Council Chambers at Lake Forest City Hall.

On Roll Call the following Members were found to be present:

Sharon Golan, President Jim Carey, Member
Marilyn Harlow, Vice President  Dick Block, Secretary
Todd Burgener, Member Nicki Snoblin, Member

John Scribner, Member
Administration Present:

Dr. Harry Griffith, Superintendent

Allen Albus, Deputy Superintendent for Finance and Operations
Jennifer Hermes, Assistant Superintendent of Business Services
Dr. Julie Cooley, Assistant Superintendent of Student Services
Jay Hoffmann, Principal

Michael Cyrus, Assistant Superintendent of Human Resources

PRESIDENT’S REPORT

Mrs. Golan called the meeting to order at 7:00 p.m. She noted that the Board strives to
maintain an on-going conversation with the public in order to understand the
community’s aspirations for the education program, to communicate the performance of
students in the district and to serve as an advocate for improvements in the programs.
The public is invited to attend Board meetings to share opinions and ask questions or to
contact the Board President and Superintendent.

SUPERINTENDENT’S REPORT

Dr. Griffith asked Mr. Hoffmann and Student Council President, Jenna Stern to provide
an overview of activities at the high school. Jenna reported that Prom was a success with
a record of nearly 900 students in attendance. She said that class officer elections are
over and that Seniors have decided to donate to the Environmental Club’s recycling
project as part of their class gift. They will also donate a sign for the main entrance to the
school. Mr. Hoffmann reported that Prom was very successful due to a combined effort
of parents, deans and most of all, the students. Year-end activities are winding down but
will end on a high note with music performances and Honors Night.



Mrs. Golan, Dr. Griffith and Mr. Hoffmann thanked Jenna for serving as the student body
representative at Board meetings and wished her good luck in college.

Dr. Griffith reported that May enrollment at the high school is 1747.

Nancy Gunder, Grant Chair for the LFHS Foundation, gave the Board an update on
Foundation activities. Mrs. Gunder reported that Mike Cyrus is working with the
Foundation to develop a program for continuing education for teachers. The program
will be funded by the Foundation, which has pledged $20,000 per year for three years to
assist teachers who are pursuing National Board Certification or advanced degrees in
their major or area of expertise. This departure from the usual Foundation funding
focuses on supporting the teachers’ commitment to students and to continuing to provide
a challenging curriculum.

Dr. Griffith provided an update on the Mandarine Chinese Culture Curriculum Initiative
in grades K-12 and his recent trip to Shanghai to meet with officials from our sister
school. He reported that two new teachers, Jessica Wang (DPM) and Jun Wang (LFHS),
have been hired and will begin in the fall.

Lake Forest High School recently won a $5000 Allstate Foundation award for providing
one of the best safe driving programs in the region. Students in Telecom and Mass
Communication classes joined forces to produce public service announcements about
drinking and driving.

PUBLIC PARTICIPATION
There was no Public Participation.

REPORTS/DISCUSSION
BOARD COMMITTEE REPORTS

Education Committee

Mrs. Harlow reported that the Education Committee met on April 15™ and endorsed the
recommendation from the Substance Abuse Committee to hire a tri-district Substance
Abuse Program Coordinator and to provide additional staff training. They also discussed
the findings of the Tri-District Assessment Committee in their search for an information
data warehousing program to be shared by all three districts. The program would provide
data on students throughout their school careers to be used for a variety of assessments.
Cost for the program will be shared by Districts 65, 67 and 115. The Education
Committee also heard proposals from the Daily Schedule Committee. Any changes to
the current schedule will be implemented in the Fall of 2010. The next meeting will be
on May 19" at 2:00 p.m. in the Baggett Room.



Operations Committee

Mrs. Snoblin reported that Mr. Albus presented a draft of the 2-year plan at their May 6"
meeting. They discussed book buy and fee payment options. ISBN numbers of books in
use at the high school will be posted on the website for parents who would prefer to buy
their books from sources other than the high school. The committee received an update
on possible tenants for the West Campus facility. The next meeting will be on June 12"
at 7:30 a.m. at West Campus.

Finance Committee

Mr. Carey reported that the Finance Committee reviewed and recommended approval of
the vendor contracts for soft drinks and snacks at the high school at their May 7™
meeting. They also discussed outsourcing the flex spending program and interviewed
representatives of two auditing firms. Status of the Little Scouts program was discussed
and revenues of $200,000 for the District is projected. Mr. Albus gave an overview of
the fees for the 2008-09 school year. He presented fees and textbook information from 6
area schools. LFHS receives minimal State and Federal funding to offset the cost of its
programs. Property tax revenues are also lower in the District than in the benchmark
districts in the comparison. The Board is tasked with trying to find funding sources other
than a capital referendum which would raise taxes to maintain the programs at the high
school. One alternate funding source could be revenue obtained by leasing space at West
Campus to outside tenants. This would help relieve the pressure on parents to pay
increased fees without cutting programs or services or going for a capital referendum.

Joint Shared Services Committee (JSSC)

The committee has not met since the April Board Meeting.

ANNUAL LIAISON REPORTS

There were no reports.
ACTION ITEMS

Approval of Building Use Agreement — District 115/67

Boards from District 115 and 67 will be asked to approve the 25 year building agreement
for West Campus. The Districts will share operating expenses, custodial, HVAC and
security expenses for the new administrative space at West Campus.

MOTION: Mr. Carey moved and Mrs. Snoblin seconded that the Board of Education
approve the Building Use Agreement By and Between the Boards of Education of Lake
Forest Community High School, District 115 and Lake Forest School District 67 as
presented.

On voice vote, the motion carried



Approval of Perkins & Will Invoices No. 0063982, 0064056, 0064058

MOTION: Mrs. Harlow moved and Mr. Carey seconded that the Board of Education
approve Perkins & Will Invoices No. 0063982 in the amount of $12,553.04, Invoice
0064056, in the amount of $50,913.70, 0064058 in the amount of $2,422.00 for
Professional Services through March 28, 2008 as presented.

Votes were taken by roll call. Votes were cast as follows:

ROLL CALL: Aye: Carey, Snoblin, Burgener, Scribner, Block, Harlow,
Golan
Nay: None

Motion Carried

Approval of Pepper Construction Pay Request No. 15

This request includes payments to sub-contractors.

MOTION: Mrs. Snoblin moved and Mr. Scribner seconded that the Board of Education
approve the Pepper Construction Payment Request #15 for payment in the amount of
$2,496,977.00 as presented.

Votes were taken by roll call. Votes were cast as follows:

ROLL CALL: Aye: Harlow, Snoblin, Burgener, Carey,
Scribner, Block, Golan
Nay: None

Motion Carried

Approval of 2008-2009 Student Fees

MOTION: Mr. Carey moved and Mr. Scribner seconded that the Board of Education
approve Student Fees for the 2008-09 school year as presented.

ROLL CALL: Aye: Snoblin, Burgener, Carey,
Scribner, Block, Golan
Nay: Harlow

Motion Carried

On voice vote, the motion carried.



Approval of Exclusive Beverage Vending Contract

MOTION: Mr. Harlow moved and Mr. Block seconded that the Board of Education
approve the Exclusive Beverage Vending Contract with Pepsi as presented.

On voice vote, the motion carried.

Approval of Extension for Snack Vending Contract

MOTION: Mrs. Snoblin moved and Mr. Carey seconded that the Board of Education
approve extending the snack vending contract with Oasis Vending for three years as
presented.

On voice vote, the motion carried.

Approval of Auditor Three Year Contract

MOTION: Mr. Carey moved and Mrs. Snoblin seconded that the Board of Education
approve Miller Cooper and Co., Ltd. to perform services for Fiscal years 2007-08, 2008-
09, and 2009-10 as presented.

On voice vote, the motion carried.

Approval of 2008-09 Paper Bid

MOTION: Mrs. Harlow moved and Mr. Burgener seconded that the Board of
Education accept on behalf of the Lake Forest/Lake Bluff Cooperative, the Xpedx Paper
Bid in the amount of $1,074,248.76 as presented.

Votes were taken by roll call. VVotes were cast as follows:

ROLL CALL: Aye: Snoblin, Burgener, Harlow, Carey,
Scribner, Block, Golan
Nay: None

Approval of New Textbooks for 2008-09

MOTION: Mrs. Snoblin moved and Mrs. Harlow seconded that the Board of Education
approve textbooks for the 2008-09 school year as presented.

On voice vote, the motion carried.

Approval of Personnel Report

MOTION: Mr. Carey moved and Mr. Block seconded that the Board of Education
approve the Personnel Report as presented.



On voice vote, the motion carried
CONSENT AGENDA

Mrs. Golan reported that the Consent Agenda includes:

Approval of Financial Reports:

Financial Reports: The List of Checks Written and Direct Deposit Payroll for April 10,
2008 through May 7, 2008 as follows:

Education Fund $ 597,397.53
Building and Maintenance Fund 331,395.53
Bond and Interest Construction Fund 0.00
Transportation Fund 64,368.68
Mun Ret & Soc Sec Fund 119.56
Site and Construction Fund 106,701.24
Procurement Card Expenses 94, 273.86
Pepper Construction (ck dtd 5/8/08)  2,496,977.00
Direct Deposit Payroll & Taxes 1,829,764.15

Total Expenditures $ 5,520,997.55

Approval of Minutes: Including minutes of the Regular Meeting on April 14, 2008
Minutes of the March 10, 2008 and April 14, 2008 Executive Sessions

Approval of Release of Executive Session Minutes
November 2007-May 2008

Record of Closed Meetings
Destruction of audio recordings: July 17, 2006

MOTION:  Mr. Carey moved and Mr. Block seconded that the Board of Education
approve the Consent Agenda as presented.

Votes were taken by roll call. Votes were cast as follows:

ROLL CALL: Aye: Block, Carey, Snoblin, Burgener, Harlow,
Scribner, Golan
Nay: None

Motion Carried
FOIA REQUEST:

None
EXECUTIVE SESSION:

There was no Executive Session



FUTURE AGENDA ITEMS:
None

NEXT MEETING DATE: June 9, 2008

ADJOURNMENT:

MOTION: It was moved by Mr. Carey and seconded by Mr. Block that the
meeting be adjourned.

On voice vote, the motion carried

Mr. Golan declared the meeting adjourned at 9:27 p.m.



