
LAKE FOREST 
Community High School District 115 

Operations Committee 
AGENDA 

 
Title:   Operations Committee Meeting 
Date:   October 11, 2011 
Time:     8:00 AM 
Location:  Wedge Café, East Campus  
 

Suggested Participants: Dick Block, Todd Burgener, Ralph Huszagh, Steve 
Reimer, Harry Griffith, Carol White, Allen Albus, Jennifer Hermes 

 
*Please code your agenda items as follows: I = Information; A = Action; D = 
Discussion; U = Update 
 
      Person(s) 

Agenda Items    Responsible               Code 
                  

1. Minutes         All    A 
 

2. Department Report Calendar           Dick              D 
 

3. Updates 
• Howe Security         Allen   A 
• Booster Project        Harry/Dick   I 
• Transportation Service       Allen   I  

  
4. Five-Year Facility Plan       Carol   I 

 
5. Five-Year Tech Plan       Cornelius   I 
 
6. Goal Measurements and Timelines   Allen   All 

 
7. Fee Structure Review       All    D  

       
8. Dashboard Objectives       Harry   D  
 
9. Future Meeting Dates       All    D 
 
10. Honoring Mr. Huszagh      All    A  
 
11. Other 


