Minutes of a Special Meeting
Of the Operations Committee
Lake Forest Community High School district 115

December 8, 2008

Present: Nicki Snoblin, Todd Burgener, Sharon Golan, Ralph Huszagh, Harry Griffith, Carol

Guest:

White, Jennifer Hermes, Allen Albus

Mr. Stephen Christy

September 30, 2008 Minutes were approved.

Landscape Architect, Stephen Christy was introduced. Mr. Christy presented an
overview of the East Campus landscape project and reported that Phase | has been
completed. The Committee discussed implementation of future phases.

Dr. Griffith reported that District 115 and the City of Lake Forest are initiating a
preliminary engineering study to determine the feasibility of adding dedicated turn
lanes on Highway 43 at Westleigh Road. The District and the City will split the cost of the
study.

Allen reported that T-Mobile will submit a proposal to lease space for equipment on the
roof at East Campus. Cellular One is currently leasing space. Approval of the lease will
be on the Board Agenda this month.

Dr. Griffith reported that the WAN project was approved at the City Council meeting on
December 1*. He presented an overview of the plan that the city approved and how it
will affect each school district.

Allen presented an update of SEDOL negotiations. He will meet with the Architect and
SEDOL representatives next week. Allen will keep the Committee updated.

Dr. Griffith reported that students are staying longer to “hang-out” at school and as a
result the library is remaining open later. He discussed the possibility of opening a snack
shop for the students staying later in the evening. He explained that some schools are
adding coffee shops to draw in students.

Dr. Griffith reported that Carol White will bring the long range facility plan to the next
meeting. The was adjourned at 10:05.



