Minutes of a Special Meeting
Of the Operations Committee
Lake Forest Community High School District 115

March 2, 2009

Present: Nicki Snoblin, Todd Burgener, Ralph Huszagh, Amy Rockwell, Sharon Golan,
Harry Griffith, Allen Albus

e January 28, 2009 Minutes were approved.

e Dr. Griffith reported that last years Senior Gift was a donation to have a new sign built
for Lake Forest East Campus. He has been working with an architect to create a plan for
the sign. He will keep the Committee updated.

e Allen presented a brief overview of the West Campus Business Plan which was created
in February of 2008. The plan consisted of recommendations for West Campus which
included the leasing of space remaining after administration and Little Scouts relocated
to the building. Allen provided the Committee with an update on lease negotiations with
SEDOL. The Committee discussed and endorsed the SEDOL lease.

e Dr. Griffith reported that he is visiting schools and community groups to discuss School
Finance. He gave the committee his meeting schedule through April.

e The meeting was adjourned at 9:23.



