Minutes of a Special Meeting
Of the Operations Committee
Lake Forest Community High School District 115
March 23, 2009
Present: Todd Burgener, Ralph Huszagh, Amy Rockwell, Harry Griffith, Allen Albus,
Jennifer Hermes, Carol White, Tim Burkhalter
e March 3, 2009 Minutes were approved.
e Carol White presented the Five-Year Building Improvement plan. The Committee
discussed and prioritized the plan with regard to the current economic conditions.

Safety items will be addressed, cosmetic items will wait.

e Carol White and Tim Burkhalter will work on a plan to address storage issues at East
Campus with regard to the bleachers.

e The group discussed implementation of the updated Facility Use Policy.

e Dr. Griffith reported that he, is working on the request from the Senior Class to have a
new sign designed for East Campus.

e Dr. Griffith reported that he is visiting schools and community groups to discuss School

Finance. He gave the committee his meeting schedule through April.

e The meeting was adjourned at 9:20.



