Minutes of a Special Meeting
Of the Operations Committee
Lake Forest Community High School District 115

May 3, 2011

Present: Dick Block, Todd Burgener, Ralph Huszagh, Steve Reimer, Sharon Golan, Harry
Griffith, Allen Albus, Carol White, Tim Burkhalter, Booster Club members Bill
Bund and Brian Vandenberg

* Mr. Block greeted LFHS Booster Club members Bill Bund and Brian Vandenberg. Dr.
Griffith presented a brief update of the LFHS Booster Community Partnership Program.
The group discussed the success of the pilot program as well as other potential revenue
generating opportunities. The Committee endorsed moving forward with the placement
of art panels at the Varsity Field.

*  Mr. Bund and Mr. Vandenberg proposed a parent sponsored campaign (Diamond
Anniversary Campaign). The campaign would privately fund construction of a multi-
purpose sports complex at East Campus. This complex would benefit both students
(Wellness classes) and athletes. The group discussed the project and the timeline. The
proposal will be presented to the Board of Education and the community at the June 14"
Board meeting. The committee thanked the Booster Club representatives for their
dedication to our students.

* Allen reported on the status of the Transportation Bid. The transportation bid will most
likely go to the Board of Education in June as the bid specs are complicated and it will
take some time to compile the results. GCA (current custodial service) proposed a one-
year contract renewal which provides substantial cost savings to the district.

* The meeting adjourned at 10:55.



