LAKE FOREST COMMUNITY HIGH SCHOOL DISTRICT 115
BOARD OF EDUCATION
OPERATIONS COMMITTEE MEETING
May 6, 2008

Present:  Nicki Snoblin, Todd Burgener, Harry Griffith, Diane Newman, Ralph
Huszagh, Amy Rockwell, Allen Albus, Jennifer Hermes, Carol White

e The March Minutes were approved.

e Allen provided a time line for new Bookstore/Registration procedures. Dr.
Griffith reported that the District will investigate a text book rental program. The
Committee endorsed the phasing in of the new Bookstore/Registration
procedures.

e Dr. Griffith presented an update of potential lessees for West Campus including
NSSED and SEDOL. Allen reported that access control and long range
maintenance and usage are top priorities. The lease income will offset
maintenance costs and allow the District to re-invest in the building.

e Dr. Griffith provided the Committee with a Little Scouts update and reported that
the head count is currently 94 students. He described the District 67 Community
of Learners (COL) program which involves 3 and 4 year olds. The COL program
will be located at West Campus and will be a good fit with Little Scouts.

e Allen provided an overview of the FY 2009 Operations Committee Goals and will
bring detailed information to the June meeting.

e The meeting adjourned at 9:08 a.m.



