LAKE FOREST COMMUNITY HIGH SCHOOL DISTRICT 115
BOARD OF EDUCATION
OPERATIONS COMMITTEE MEETING

August 14, 2008

The June Minutes were approved with corrections.

Dr. Griffith introduced Jennifer Smith. Jennifer is an attorney for the District. He
presented a brief East Campus construction update and invited the committee to tour the
facility.

Allen presented a comprehensive overview of the first draft of the recommended
administrative procedure revisions for the community use of school facilities. The
Committee compared the draft with current practice and agreed the proposed revisions
are much more welcoming to the community. The group discussed the forms and
provided good feed- back. Allen and the attorney will make the changes and e-mail the
draft back to the committee for review.00 Dr. Griffith recommended that a joint District
115 and 67 Operations meeting be scheduled next month to review the revised document.
This would stream-line facility use agreements for both districts.

Allen reported that as of August 1%, 65 high school families had paid fees using the new
online option. The option to pay fees online is the first phase of the new book buy
initiative.

Allen presented a quick Little Scouts update. DCFS has had their preliminary walk
through and everything looks good for the August 25" opening. He invited the group to
visit the classrooms and the new playground.



e Allen reported that he and the architect are meeting with representatives from SEDOL
today to come to discuss their space and renovation needs.

e The meeting adjourned at 10:20 a.m.



