Amended Minutes of A Regular Meeting
Of the Operations Committee
Lake Forest Community High School
District 115

November 7, 2011

Present: Dick Block, Todd Burgener, Steve Reimer, Sue Roen, Harry Griffith,

Carol White.

Minutes of the June 28" and October 11™ meetings were approved.

Committee members began the meeting with a tour of the East Campus grounds and
facilities. The purpose of the tour was to get an understanding of the potential impact
of the Booster Club project.

They discussed relocating shot-put and discus as well as storage for Wellness
Department equipment such as bikes. Also discussed was the ongoing fuel storage
issue. Fuel and lawn maintenance storage continue to be an issue.

The group identified potential costs and revenue opportunities in moving forward
with the project. Administration will be asked to research maintenance costs for the
new field, cost savings as a result of replacing grass with turf, and the potential for
revenue generated by the new fields.

Carol White, Director of Buildings and Grounds, and Cornelius DuBose, IT Director,
will be asked to prioritize projects on their respective Five-Year Plans.

The next meeting of the committee will be held on Tuesday, December 13, 8:00 am at
LFHS East Campus — Wedge Caf¢.



